JISD BOARD OF TRUSTEES
2008-2009 BOARD MEETING SCHEDULE

Beginning with September 2008 and According to Superintendent Search Timeline

Date/Day Time Location Event

09-15-08 6:30pm JISD Board Regular Board Meeting

Monday Room

09-22-08 6:30pm JISD Board Special Board Meeting: Open Session - interview &

Monday Room hire Superintendent Search Firms

10-20-08 6:30pm City Council Regular Board Meeting: also give feedback in

Monday Room, Norman Open Session to TASB on preferred qualifications &

Activity Center characteristics (Q&Cs) in a new superintendent

11-03-08 6:30pm — JISD Board Special Board Meeting: Open Session-meet w/

Monday 7:30pm Room TASB to finalize and approve Q&Cs for Profile

11-17-08 6:30pm JISD Board Regular Board Meeting: no meeting with TASB;

Monday Room application deadline 11-30-08

12-09-08 1:00pm JISD Board Special Board Meeting:

Tuesday Room Open Session: develop interview questions w/TASB
Closed Session: review applications & discuss #
applications to interview
Open Session: approve # applicants to interview

12-15-08 6:30pm JISD Board Regular Board Meeting: no meeting scheduled with

Monday Room TASB

01-05-09 6:30-8:00pm JISD Board Special Board Meeting:

Monday 8:30-10:00pm | Room Closed Session: Initial Interviews

01-06-09 6:30-8:00pm JISD Board Special Board Meeting:

Tuesday 8:30-10:00pm | Room Closed Session: Initial Interviews

01-07-09 6:30-8:00pm JISD Board Special Board Meeting:

Wednesday 8:30-10:00pm | Room Closed Session: Initial Interviews

01-20-09 6:00pm JISD Board Regular Board Meeting:

Tuesday Room Closed Session: meet with TASB to prepare for

(19th-holiday) follow-up interviews

01-27-09 6:30pm JISD Board Special Board Meeting:

Tuesday Room Closed Session: Follow-up Interview
(casual dress, spouse participation)

01-28-09 6:30pm JISD Board Special Board Meeting:

Wednesday Room Closed Session: Follow-up Interview
(casual dress, spouse participation)

01-29-09 6:30pm JISD Board Special Board Meeting:

Thursday Room Closed Session: Follow-up Interview
(casual dress, spouse participation)

02-05-09 TBD TBD Site Visit to Home District

Thursday

02-09-09 6:30pm JISD Board Special Board Meeting:

Monday Room Open Session — vote to name finalist (must name
finalist 21 full days prior to hiring)

02-15-09 6:30pm JISD Board Regular Board Meeting: no meeting scheduled

Monday Room with TASB

03-03-09 6:30pm JISD Board Special Board Meeting: vote to hire new

Tuesday Room superintendent

03-23-09-? 6:30pm JISD Board Regular Board Meeting: this date pushed back one

Monday-? Room week due to Spring Break — date subject to change

04-20-09 6:30pm JISD Board Regular Board Meeting

Monday Room

05-18-09 5:15pm Ered Dc_JugIass Special Board Meeting to Canvass Election Results

Monday afetorium .

6:30pm Same Regular Board Meeting

06-00-09-? TBD TBD Board Annual Summer Retreat

06-15-09 6:30pm JISD Board Regular Board Meeting

Monday Room




